UNITED STATES SQUASH RACQUETS ASSOCIATION, INC.
MINUTES OF THE MEETING OF THE BOARD OF DIRECTORS
HELD at the Arlen Specter US Squash Center
Friday, October 25, 2024
1:.00 PM - 4:00 PM ET

Attendance

Carey Anderson Buffalo, NY

Will Carlin Brooklyn, NY CSA Ex- Officio

Danny Dolan* Chicago, IL

Andrew Fink* New York, NY Chair, Finance & Investment Committee
Zerline Goodman Brooklyn, NY Chair, Nominating & Governance
Chris Gordon New York, NY Athlete

Chris Hanson Chapel Hill, NC Athlete

Todd Harrity Philadelphia, PA Athlete Representative Alternate
Kara Kardon Boston, MA Districts Ex-Officio

David Kay* Quogue, NY SEA Ex-Officio

Brian Leonard Rye, NY

Nick LePore Philadelphia, PA Chair, Audit & Risk Committee
Kevin Luzak* Jackson, WY SDA Ex-Officio

Shanin Specter Philadelphia, PA

Sandy Tierney Boston, MA Board Chair

Olivia Weaver Philadelphia, PA Athlete

Regrets

Olivia Clyne Philadelphia, PA Athlete Representative

Francis Johnson
Bob Osborne
Amanda Sobhy

Present for portions of the meeting by Invitation of the Chair

Charlottesville, VA
New York, NY

Boynton Beach, FL

Chair, Institutional Advancement
Athlete

Melinda Berkman CFO US Squash

Kim Clearkin CPO US Squash

Ned Edwards Executive Director U.S. Squash Foundation
Kevin Klipstein President & CEO US Squash

Nick Kokiko VP, Advancement US Squash

William Louis-Marie CEO World Squash Federation
Ryan Rayfield CTO US Squash

Nick Taylor Ganek Family Head National Coach US Squash

*via videoconference

Roll call/Attendance/Opening Remarks

The above members of the Board were in attendance, and accordingly, pursuant to the By-laws of the
association, there was a quorum to conduct business.

Mr. Tierney welcomed the attendees and thanked everyone for joining. The minutes from the July 2024
meeting were then unanimously approved. In addition, the revised minutes from the October 2023
meeting were approved.
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Management Update

Mr. Klipstein provided the headlines on all that was in progress programmatically from leveraging the
Olympics, Team USA, the Specter Center, Club Locker, scholastic and college squash, court
innovations, sponsorship sales, fundraising and governance. He stressed the importance of and value
of the support the USOPC provides in their guidance related to good governance.

He referenced the FY25 Strategic Plan, which was approved, and reviewed the committee structure in
place in support of the plan. Revisions to the By-Laws were referenced including the change; Adds
specifics to Board Duties and Focus (Article VI, S1); Adds COI disclosures into minutes (Article VII,
S12); Brings definition of Board and Executive Committee composition and requirements into
compliance (Articles VII, S5 and 1X, S6); Adds National Team Selection Committee as a Standing
Committee (Article 1X, S7); Clarifies Designated and Standing Committee definitions (Articles IX, S1; X;
Xl, S1); Reconciles committee size of Standing Committees (3 not 6) (Article IX, S11); Separates out
Athlete Election section (Article XI); Adds composition and eligibility details for Athletes (Article XI).

All By-law changes were approved, as were edits to the following: SafeSport and Athlete Safety
Policies, Code of Conduct, Code of Ethics and Conflict of Interest Policy, Gift and Entertainment Policy,
Finance/Accounting Policies and Procedures to align with USOPC requirements.

The Squash Doubles Rules modifications were also improved including: Rule 3g: Gives the server clear
pass back to their own side when serving from the other service box. Rule change makes a call of
interference easier for the referee; Rule 4a: Allows the stroke hitting the frame to not be considered a
double hit; Rule 8: Clarifies the rule regarding when a ball hits the other player on the striking team and
eliminates the let when the returning team has no play on the ball.

The Board approved Management’s recommendation to honor the 2015 Board decision to decertify
U.S. Hardball Singles Championships.

Mr. Klipstein briefed the Board on a restricted grant opportunity to invest in enhancing the entry
seqguence at the Specter Center with a new front desk. The Board approved receiving the grant and the
project as described to be completed in 2025.

Finally, Mr. Klipstein outlined plans to allocate $150,000 of a $300,000 restricted grant to court
innovation projects including Project Beacon’s outdoor court prototype and an indoor modular court to
showcase at the tradeshow RacquetX in March. Both uses were approved by the Board.

The differences in opportunities between advancing outdoor and indoor court projects were discussed.
The potential for lower cost, modular indoor courts to drive growth was highlighted, and enthusiasm
was expressed for more investment in support of advancing outdoor squash to increase the sport’s
visibilty.

Nominating & Governance

Mr. Klipstein and Mr. Edwards proposed the following founding Board of Managers of the U.S. Squash
Foundation: Paul Assaiante, West Hartford, CT; Russ Ball, Gladwyne, PA; David Barrett, Greenwich,
CT; Tim Boroughs, Westport, CT; Bill Cline, Brooklyn, NY ; Danny Dolan, Chicago IL; David Ford,
Villanova, PA; John Fry, Newtown Square, PA; Amrit Kanwal, Boston, MA; George Kellner, New York,
NY; Peter Lasusa, Old Lyme, CT; Emily & Justin Lungstrum, Brooklyn, NY; Kevin Luzak, Jackson, WY;
Wade McDeuvitt, Villanova, PA; John Nimick, Concord, MA; Sam Oh, Greenwich, CT; Mark Pagon
(Chair), Haverford, PA; Charlie Parkhurst, Greenwich, CT; Bill Simon, Pacific Palisades, CA; Amanda
Sobhy (Team USA Ambassador), Boca Raton, FL ; John Soroko, Chestnut Hill, PA; Andy Walter, New
York, NY; Tim Wyant, Brooklyn, NY and the Board approved unanimously.
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Mr. Lasusa was also approved as US Squash’s nominee to receive WSF’s Honorary Life Membership.

Discussion Topics

Mr. Louis-Marie and Mr. Edwards led a discussion regarding the WSF, US Squash and PSA
collaboration in support of the LA28 Games. Dr. Clearkin introduced Mr. Taylor who briefed the Board
on his plans for supporting the high performance program, expanding its reach nationally and bolstering
programming at the Specter Center. Mr. Klipstein updated the Board on the court innovation initiatives
and progress on Club Locker was discussed with Mr. Rayfield.

Finance & Investment Committee

Ms. Berkman reviewed the first quarter FY25 financial report and indicated that the reorganization was
having the desired impact on revenue and expenses. She shared that projected payroll will be reduced
by $1.015 million from the prior and that projected annualized savings of $408,000 demonstrate
commitment to financial health. The organization’s cash flow challenges and current debt was
discussed and the Board approved Management’s proposal to execute a Promissory Note with the
Option to Borrow up to $500,000 from the Endowment Fund in consultation with the Executive
Committee with 10-20% of future contributions allocated towards repayment over time with an
expectation that the Board would be fully informed as this option was executed. Management was also
authorized to utilize the bank line of credit as necessary.

Advancement Committee

Mr. Kokiko provided a brief overview of fundraising plans headed into year-end as well as the potential
to partner with the U.S. Olympic and Paralympic Foundation in the lead up to LA28.

The meeting adjourned at approximately 4:00 PM.

Respectfully submitted,
Kevin Klipstein, President & CEO, US Squash
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